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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Gulf Coast High School (GCHS) opened  in August of 1998 and currently serves 2,189 students in grades 9-12.  The school is located in

Southwest Florida at 7878 Shark Way in Naples, Florida and primarily populated by families living in the northwestern communities of Collier

County.  Students attending GCHS are predominantly from middle to high socio-economic families.

 

Gulf Coast High School (GCHS) is the largest high school in Collier County. The population of GCHS has gradually increased over the last

three years:

2014-15:   1,999

2015-16:   2,124

2016-17    2,189

 

Student Demographic Information

White          68%        1,495 students

Hispanic     22.5%        494 students

Other           5.2%,       124 students

Black          3.47%,       76 students

 

The student demographics of GCHS represent the ethnic make-up of the communities served by GCHS.  The white population has slightly

decreased while the Hispanic population has increased slightly over the past three years. The black population has been stable during the

past three years.  The percentage of economically needy students has gradually decreased from 28.81% in 2014-15 to 23.21% in 2016-17. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The mission of Gulf Coast High School is to provide a safe learning environment in which students have the opportunity to receive the

highest quality education to facilitate future academic and career success.

 

The vision of Gulf Coast High School is to graduate students with college and career ready skills.  The comprehensive range of core and

elective courses and our extensive extracurricular activities will assist students to become independent, self-sufficient learners who contribute

responsibly to a global community. 

 

As one of the top academic high schools in the state of Florida, we are proud to offer a wide range of Advanced Placement (AP) courses as

well as Cambridge Advanced International Certificate of Education (AICE) courses for students who are striving for college level rigorous

courses.  Fourteen Advanced Placement courses and ten AICE courses are currently offered.  In the 2016-17 school year, the following

advanced courses were added to address the needs of our high performing students: Algebra 1 honors for freshmen, Advanced Placement

(AP) World History, AICE Psychology, AICE General Paper for seniors.  An extensive number of electives (98) are offered to meet the

interests and needs of all students.  GCHS offers three National Academy Foundation (NAF) academies:  Engineering, Health Sciences and

Travel and Tourism.  GCHS plans to expand the enrollment in all three academies beginning with the addition of a second engineering

teacher this year. 

 

An annual career fair is held at GCHS to assist students with post-secondary career and job opportunities.

 

Dual enrollment opportunities are available to our students through Florida Southwestern College (FSW) and Florida Gulf Coast University

(FGCU).  Currently, fifty five students are enrolled in courses at FSW and ten students are enrolled full time at FGCU.  In addition, two

English Composition dual enrollment classes are taught on the GCHS campus with a total enrollment of 74 students. 

 

GCHS offers a large variety of academic competition clubs including Mu Alpha Theta, Mock Trial, Scholar Bowl, Model United Nations,

Debate, Engineering and various competitions through band chorus, orchestra and theater.  Additionally, over forty clubs are offered to

support a variety of student interests. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Achievements:

GCHS received a Florida Department of Education School Grade of an A for the past three years.  Gulf Coast High consistently maintains a

high graduation rate (95%) resulting in 80% of our graduating seniors planning to attend a four year or two year college.  The 2016 senior

class also earned over seven million dollars in scholarships for their post-secondary education.  Twenty nine percent of the 2016 graduating

class earned Bright Futures Scholarships (an increase of 28% from the previous year). The strong Army Junior Reserve Officers Training

Corps (JROTC) program generates 1-5 students that are accepted into a military academy directly out of high school. GCHS also celebrates

1-6 students who are awarded National Merit Scholarships. 

 

In 2015, GCHS was declared one of the Best High Schools in the Nation by US News and World Report. In 2016, GCHS was one of the

Nation's Most Challenging High Schools as published in the Washington Post.

 

As a result of the school's academic success, GCHS is able to recruit and maintain effective teachers, including many alumni.  GCHS has a

high faculty retention rate.  GCHS has annual Golden Apple nominees and a Macy's Teacher of the Year.  Two of our teachers in the 2016-

17 school year received grants from Champions for Learning.  One of our teachers was recognized by Discovery Education for her

leadership in using Discovery Education technology with her students.

 

Several teacher/parent driven committees have been established to promote effective teaching and  community involvement including: the

Digital Learning Committee, the Academic Booster's Committee, the Band Booster's Committee and the Football End Zone Committee.

 

Strong community support with over 10,000 volunteer hours has resulted in GCHS receiving the Golden School Award.  

 

GCHS is a Positive Behavior School (PBS) recognizing students and teachers who positively impact the school environment.

 

 

 

 

 

 

Areas for Improvement:

Increase math and reading achievement for our lowest twenty-five percent.

Increase staff diversity.

Increase staff involvement in PBS and other school committees to benefit students.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
GCHS has the largest high school band in Southwest Florida (over 385 strong) which also competed in the Macy's 2015 Thanksgiving

Parade.

 

Congressman Mario Diaz-Balart visited GCHS to promote the Congressional App Challenge our students enrolled in advanced career and

technology education students.

 

One of the PBS goals is to beautify the campus.  This has been accomplished through posting large frame photos of students throughout the

campus, fourteen display boards to display flyers and student information, and campus replanting.

 

GCHS has taken steps to showcase school activities, lessons/ students, teachers through social media (Facebook and Twitter).

 

The technology infrastructure is robust and digital resources are abundant.  Wireless access is available across the campus inside

classrooms and outside for PE and HOPE courses.  Every classroom has a LED projector, document camera, audio enhancement system

with microphone, and an interactive white board.   Classrooms house multiple desktop computers, laptops, and

tablets.  Additionally, nine computer labs and laptop carts are available for instructional use.  With the devices provided, the ration of students

to computer is about two to one.  Digital Leaders, Building Technology Coordinator (BTC) and SST provide professional learning support to

teachers in the use of digital assets and computer-based testing.  On-site technical support staff is provided for maintenance of the system. 
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